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										7 February 2026

Meeting Kickoff and Attendance  9:00 via Teams
Members in attendance
Scott Ross, Mark Kelsey, Todd Stone, Patty Heermann, Dan Chase, Karen Bergman, Joel Mohlenhoff
Excused: Tom Dempster
Absent: Keith Rounds,
LPA Board President  announces Walley Grogan board member and Joel Mohlenhoff (Treasurer) resignation. Karen Bergman volunteered along with Scott Ross to be signatories on the account until a new treasurer is appointed. Scott also expressed the need for new board members.
Board Meeting Summary
Transcript
https://otter.ai/u/cj1Lg0OFc4CIzCSRd_R-3epswu8
The meeting began with a quorum of four, including Patty, Mark, Dan, and Karen. The minutes and agenda of the January meeting were approved. Financial updates showed a balance of $46,950.70 after three checks, including a $120 payment for Wix and a $184.79 payment for siren issues. The golf tournament is scheduled for August 22nd. The 2026 calendar was reviewed, with dates for the June Coffee Chat, lake-wide rummage sale, and annual meeting confirmed. Mark proposed promoting soil testing and phosphorus-free fertilizers. The next meeting was postponed to April to allow for more preparation.

Februarys’ agenda was presented and approved
January minutes were presented 
Motion to Approve 	Mark Kelsey		Second Dan Chase
Motion Carried
Financial Status and Approval
Motion to Approve 	Dan Chase		Second Patty Heermann
Motion Carried




Financial Status and Committee Updates (Joel Mohlenhoff)
Joel provides a financial update, detailing the previous balance, checks written, and new balance.
Opening Balance	$47,387.49
Deposits		$0.00
Expenses		$436.79
Ending Balance 	$46,950.70
*Detailed synopsis available upon request
Two checks totaling $436.79
Check #1198  $132.00 DOE (Hamlin County Membership list)
Check #1199  $120.00 Credit Card Statement First Banks
Check #1200  $184.79 Two-way Solution Storm Siren 
Scott Ross requests  Motion to approve for the financial status report.
Motion to Approve 	Dan Chase		Second Mark Kelsey
*Discussion on the request for funds from the Estelline Rodeo advertising request.
LPA Board Members  announces Wally's resignation and the need for new board members.
Business Sponsor Letter (Scott Ross)
· The Bug Guy (Confirmed)
· Mark Langdon is suggested as a new business sponsor, Langdon Heating and Air Conditioning
· Will reach out to sponsors from last year’s sponsor list.
Events
Open House
· Date: May 16, 2026
· Location Arlington Beach Resort
· Time Directors 8:30 for setup Directory distribution 9-11AM




Golf Tournament (Scott Ross)
Scott Ross will organize the tournament and hand out tasks to others.
· The golf tournament has been confirmed for August 22nd
· Scott Ross will coordinate with John at the golf course to get the cost per golfer for the tournament.
Coffee Chat
Suggestion to Invite South Dakota Lakes and Streams to speak at the LPA Coffee Chat.
· Reserve Date at Alsville
Annual Meeting
· 1 August 2026
· Location TBD
LPA Family Fun Day
· Patty will coordinate date and time with Nichole Anderson
Local Government information (Patty Heermann)
Patty provided updates on local government information, including legislative sessions and golf cart regulations.
Scott Ross discusses the importance of attending township meetings to voice concerns about traffic signs and road conditions.
Update on the combined  groups Website (Scott Ross)
Agreement on the name "Our Lake Poinsett Community" for the website.
· Discussion on the website merger and the timeline for launching the new website for the open house.
· Projected date for the Website launch date 16 May 2026
Lake Management Plan (Tom Dempster, Scott Ross)
· The Lake Management Plan has been finished. 15 copies of the plan have been delivered to the LPSD office.
·  Discussed the lake management plan and the need for an executive summary.
Fertilizer Discussion (Mark Kelsey)
Mark discusses the importance of soil testing and promoting phosphorus-free fertilizers.
• Going to provide an article for Karen for placement in the Newsletter.
• Suggests giving soil test kits to board members and promoting them at the open house.
• Discussion on the benefits of using specific fertilizers and the impact on the lake.
• Plans to work with Lowe's to provide soil test kits for members.
Membership Drive and Incentives (Mark Kelsey)
Mark Kelsey proposes a membership drive with a $700 smoker donation as a door prize to encourage attendance. The incentive  should be highlighted in the May newsletter.
Discussion on including soil sample kits in the membership drive to educate members.
Newsletter (Karen Bergman)
· Established timelines and emphasize the importance of having topics ready for the first newsletter issue in March.
· Currently reviewing past newsletters to see format and content 
Water Quality Sampling (Todd Stone)
• Todd and Deb E have discussed the next steps for water quality sampling and promoting water quality.
• Scott Ross suggests providing this information to the public through the newsletter.
Meeting Conclusion and Future Plans
The meeting concludes. Discussion about not having the March Meeting. Meeting adjourned with the decision not to meet in March. The next meeting will be April 4 in person location TBD.
2026 Calendar 
May 9 		Beach Trash Bash  9 AM – 11 AM
May 16  		Open House  9 AM – 11 AM (Arlington Beach Resort)
June  13		Coffee Chat with an Expert 9 AM – 11 AM  (Alsville )
June 19 -20  	Lake-Wide Rummage Sales Weekend
June 22-23  	Lake-Wide Garbage Cleanup  Sponsored by Sanitary Dist.
August 1 	Annual meeting Living Waters Retreat Center 9-11AM
August 1	LPA Family Fun Day
August 22  	4th Annual Golf Tournament 

Action Items
· Contact John at the golf course and obtain the price per golfer for the August 22 golf tournament
· Pick up copies of the lake master plan from the Sanitary District (15 copies available) and distribute copies to board members and post to the website as appropriate
· Touch base with Kelly to confirm whether an executive summary was produced and to determine the public meeting date for presenting the lake management plan
· Send a few possible dates to form a budget committee and circulate them so the committee can meet before the annual open house


Action Items Continued
· Obtain a photo and details of the donated smoker (Oklahoma Highland) and send the picture and description to be included in the newsletter and email traffic
· Notify the group of the township meeting date/time (first Tuesday in March) as soon as it is available and encourage members to attend
· Reach out to (president/contacts at Lakes and Streams) to coordinate potential speakers and dates for the mid-June coffee chat focused on invasive species
· Check with Lydia about the website update timeline and ensure newsletter content can link to the updated site; follow up with website contact
· Contact Tom Dempster (chair of the lake management plan) to request an update or executive summary for inclusion in the newsletter
· Continue merging the Lake Poinsett-related sites into a single community website and aim to have the new site launched by the open house; continue work as available
· Contact Nicole at the Living Waters Retreat Center to confirm availability for the LPA Family Fun Day (around noon) 
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